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General Instructions

() All Sections (A, B & C) are to be attempted "

(i) Options, if any, are speaﬂed m respectlve sectlon _
SECTION - A (10 x 01= 10 Marks)

ANSWER ALL OF THE FOLLOWING QUESTIONS

1. Which of the followmg IS an advantage of manufacturer storage with
direct shlppmg7 i :

a) Transportatlon costs are low because the average outbound
distance to the end consumer is small and package carriers are
used to shlppmg the product

b) Supply chams "‘e on the fixed cost of facilities, because the need
for other warehousmg space in the supply chain has been
eliminated

C) Response t|mes tend to be small because the order has to be
transmitted from the retailer to the manufacturer

d) Order tracking is easy to implement because of the complete
integration of information systems at both the retailer and the
manufacturer

2. The warehousing methodology that uses a traditional warehouse to
store all of one type of product together is

a) Warehouse unit storage

b) Stock keeping unit storage
¢) Job lot storage

d) Cross-docking




9. Which of the following is a key factor to consider during a manual

10.

11.
12.
13.
14.
15.

handling operation in a warehouse?

a) The task

b) The load

c) Botha &b

d) None of the above

In the context of warehouse waste management WEEE stands for
a) Waste Electrical and Electronic Engineering

b) Warehousing Electrical and Electronic Equipment

¢) Warehousing Electrical and Electronic Engineering

d) Waste Electrical and Electronic Equnpment ‘

SECTION - B @ (05 x 02= 10 Marks)
ANSWER ALL OF THE FOLLOWING QUESTIONS

Write a short note on consohdation centers

What is Advance shipping notice?

List out the benefits of Just in-time mventory system.
Brief about Actlvrty based costmg ‘
Define materlal management

- sE CTION C (05 x 10= 50 Marks)

ANSWER ANY FIV‘E‘OUT OF SEVEN OF THE FOLLOWING QUESTIONS

16.

17.
18.

19.

20.

21,

22.

_‘Descrlbe the pressures and _challenges faced by warehouse managers
"}m operatmg modern warehouses

Explaln varlous categor!es of pick strategies used in warehouses.

Discuss’ dffferent types of handling equipment used in warehouses to
undertake_t_he plc‘lg(mg process.

What is iny\'/e’ntory? Explain the types and functions of inventory.
Describe the performance metrics used by warehouse managers to

measure inventory and explain how to choose the right performance
measures?

Discuss in detail the rules which set the stage for a sound outsourcing
partnership.

Elucidate the measures to be taken by the warehouse operator to
prevent slips and trips in the warehouses?
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