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General Instructions

2. An area inthe envirgnment that if exploited may generate high performance

is called organisati
a) Strength =
b) Weakness
¢) Opportunity
d) Threat

3. Which of the following is a CSR initiative?
a) Formulating a good wage Policy
b) Paying good incentives to salesmen
c) Following pollution free methods of production
d) Adopting technology for speedier production



4. TQM philosophy was popularised by the
a) British
b) Americans
¢) Japanese
d) Koreans

5. In DEI, I stands for
a) Independence
b) Inclusivity
¢) Institutional
d) Interest

6. Management by Exception implies that control is
a) Critical points
b) All points
c) Only at top level
d) Only at lowest level

7. Decision making under uncertainty is un
a) Operational heads
b) Directors
¢) Supervisory heads
d) All the above =

8. Which theory assl
responsibilities if po

rally lazy and will avoid work and

d. All of the above

10. creates value for the supply chain by improving customer
satisfaction.

a) Branding

b} Incentives

¢) CRM

d) Delivery boys



Section B

ANSWER ALL- Five Questions of 02 Marks each

11. Identify two features of Global management

12. Define Perception in business context.

13. Briefly explain any TWO principles of Henry Fayol
14. What is ‘Blue Ocean’ strategy?

15. Explain PERT.

Section C-ANSWER ANY

ill deal with it. A
g women in future. What
ange in workplace policy?
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