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INTRODUCTION 

 

 

 

 

 

 

 

 



 

 

 

1.1 GENERAL INTRODUCTION 

For more than one year COVID-19 is causing panic among all people in the world. 

And has caused a large amount of loss of human life worldwide and it also 

becomes a greater task to the public health even the entire government systems 

and also the works and jobs all around the world was also affected by this 

pandemic. The total Amount of catastrophic caused by this pandemic is huge 

even it sent many of the countries into Economic imbalance. 

Due to this pandemic situation more than 11 millions of people are at poverty and 

there are a huge amount of deaths. Huge amount of business and other job 

related activities are at stake and many lost the job bringing the families into 

poverty. 

This research project discuss is about the impact caused by the COVID-19 

pandemic in shipping industry especially focusing on CMA CGM. When the first 

COVID-19 broke out all the industry first felt the shock except E Commerce 

industry which saw an opportunity to take the advantage of the situation. Rest all 

industries like service based, shipping all industries where affected. 

But now the business Sectors are changing rapidly according to the pandemic 

situation. When COVID situation started the transportation was hit, and therefore 

all the business activities froze because transportation is one of the important 

factor for a business. As most governments in different countries brought many 

lockdowns and restrictions so the transportation was affected and therefore the 



 

 

opening house activities or of the business were also affected. It mostly affected 

the supply chain. 

 

1.2 Company profile 

CMA CGM 

This is a French based container transportation and shipping company it does 

both container transportation process and also owns shipping fleets and acts as a 

shipping company. It is one of the leading shipping company all around the world 

it has more than 260 shipping routes which operates in 425 ports and they have 

operating range over 162 countries. 

The CMA CGM was formed due to the act of joint venture by two French shipping 

company. One is Compagnie Maritime d' Affrètement (CMA) and Compagine 

Generale Maritime (CGM). 

The establishment of these two companies dates back to 19th century. 

They have subsidiaries like Australian national line A NL, CNC line and American 

president lines APL 

During 1999 CMA merger with CGM this created one of the top 15 largest 

shipping company in the world and they started continued to grow by increasing 

the number of employees ,fleet etc. 

Services offered by the CMA CGM are 

Containerized shipping. CMA CGM provides shipping of dry reefer container and 

other general containers. 



 

 

Shipping non-standard and oversize cargos all kinds of cargo set include 

helicopter or oversize cargos are transported by CMA CGM. 

There is intermodal last mile connectivity that is provided to the customers and 

ensure the customer gets the goods or cargo. 

 

 



 

 

 

 

The CMA CGM provides other services like 

AQUAVIVA this Department of seafood shipping it helps in the faster shipment of 

seafood and ensures it’s safety. 

RORO roll and roll of services are provided to many countries this helps to carry 

the goods which have wheels like cars or other automobiles. 

Freighter cruises it is providing a tourism inside the container ship this provides an 

adventure experience to the customers and also and added revenue to the 

company. 

CMA CGM holds 

International ship security certificate ISSC 

Safety management certificate SMC 

 

 

 

 

 

 

 



 

 

 

 

 

1.3 Objective of the study 

To provide information regarding CMA CGM’s operations history 

To provide information regarding the impact of covid in the shipping industry.  

To provide information regarding the covid's effect on CMA CGM 

To provide insights on the measures taken by CMA CGM during Corona pandemic. 

To provide information regarding the problems faced by the CMA CGM during the 

pandemic. 

Data analysis on the company. 

Existing problems in CMA CGM 

To provide suggestions to the existing problems 

1.4 Research problems 

To analyze the steps taken by CMA CGM to survive the pandemic situation. 

To analyze the unsolved problems in CMA CGM 

To analyze and suggest possible efficient solution for the existing problems. 

1.5 Hypothesis 

My assumptions are the CMA CGM has taken steps In order to survive the 

business operation in this pandemic. This includes all operations from ICD’s and 



 

 

from the shipping lines and all these are followed under strict guidelines from the 

headquarters of CMA CGM. 

 

 

1.6 Scope and coverage 

The study is limited to words the shipping business of CMA CGM 

This study is based on Covid pandemic effects on CMA CGM 

CMA CGM the French based container transportation and shipping company it is 

one of the leading shipping company it has more than 260 shipping routes in 

more than 162 countries . The main headquarter located at Marseille. 

The study revolves around the activities and steps taken by the company during 

the pandemic situations. Comparing the previous performance with the pandemic 

situation based performance and analysing the loss is caused by the pandemic. 

This involves  

 number of vessels operating now 

 The amount of fluctuations in the container transportation fluctuations in 

the amount of workforce productivity. 

 These all are the factors that are determined in this study this helps to get a 

picture regarding the current situation of the company. 

 The study also compares the performance of the company in developing 

and developed countries.  studying the fluctuations caused by the 

pandemic. 



 

 

 

 

1.7 Review of literature 

Impact of COVID-19 on the shipping and maritime industry the negative and 

posted impact by Roshan Sah 

The book explains the entire difficulties faced by the shipping industry due to the 

pandemic situation. And it also explains the or still impact off this situation in 

shipping and maritime industry. The book explains how is shipping activities 

affected during the pandemic situation and the book highlights the highly 

affected areas of the shipping industry. 

covid 19 pandemic made the world fall down. And there was an increase in 

challenges among the society. The pandemic has affected many industries and 

thereby it also affected the shipping industry. Shipping industry plays a major role 

in most of the countries and even there are countries which depend upon the 

shipping industry. Coronavirus pandemic caused a huge and a large number of of 

disturbances in supply chain 

The book explains how the shipping lines the fleet was affected due to less 

number of containers this was due to list number of people engaging in exporting 

boat activities these are due to the government restrictions in some countries. 

And due to the force to closure business all around the world in the peak period 

of the situation and the cause of this many business was closed and no important 

export was taking place in most of the countries during 2020 year. 



 

 

The one and only business that took advantage of the situation is the E Commerce 

business the E Commerce business when it started there is less chances of this 

pandemic infection because the person does not have to go to market in order to 

buy a thing ‘cause the E Commerce platform will provide and deliver it to the 

home. 

After a short period of break in the shipping business most of the shipping 

companies tried to overcome and started to normalize new normal. 

 So most of the shipping companies started their business slowly because as it is 

said by the health Department that this pandemic won’t go so soon. so most of 

the companies try to change and overcome and adapt to the situation and 

government in different countries started to Remove restrictions in export and 

import activities and even in manufacturing activities so thereby The important 

export activities started again but in small amount rather than before, because 

there are many countries still suffering this pandemic situation. 

 

COVID 19 and maritime transport impact and responses by UNCTAD 

The Maritime transportation transports about 80 percentage of goods that means 

80 percentage of trade volume which has value more than 70 percentage is 

transported through the maritime transportation. But the pandemic situation has 

send shockwaves to all companies and shipping sectors thereby Reduction in 

maritime transport. The book says that it is important to increase the capacity of 

the country in order to overcome this situation. 



 

 

The only possible way to recover this is by understanding the pandemic how it 

affected the sector solutions problems faced all things should be analyzed in 

order to recover. UNCTAD done a preliminary assessment regarding the 

challenges faced and problems due to the situations in 2020 this give many 

companies in the shipping sector to understand the pandemic and react according 

to it in order to survive in this situation. 

In this book the assessment was taken by 

The impact caused by the pandemic in the shipping sector 

the challenges faced by the shipping sector 

The measures introduced in order to overcome the pandemic situation 

Implications required for the future shipping sector 

The chapter one and two in this book provide the report based on the impacts 

caused by the pandemic during the first half of 2020. The next chapter tell us 

about the responses and adapting towards the new situation, This includes 

protection off the workforce from the pandemic situation and how effective the 

process is to be done. 

 

Tackling COVID-19- a voyage together by IMO  

The book tells about how orbit affected the shipping industry and therefore 

closure of transportation activities has caused Is trust in transportation hubs and 

ports. 



 

 

The pandemic affected both shipping services and seafarers conditions, the 

shipping services was reduced and most of the vessels where remaining idle and 

there were many cases of infection in seafarers birth creating problem in export 

import as the vessel cannot berth near the port due to the infection.This is due to 

the port Health Organization do not allow the infectious seafarers to come into 

the port so the ship will be in idle state near the port that's not allowing ship to 

come and operate this causes delay in the export and import procedures for both 

country and shipping company. 

The book tells about that the need for shipping activities to be increased and at 

the same time ensuring the health of the seafarers on board and even the 

protection of marine environment is also taken care during this situation. 

One of the goals introduced by IMO is that providing the full-fledged shipping 

services to help the world to benefit humanity. And the book tells that the first 

priority is to defeat the virus and in other hand ensuring a full fledged global trade 

safe and secure global trade must be continued. 

The book also tells about the seafarers safety as they are more chances of 

effecting do too their nature of job as they are visiting many countries there’s a 

chance of getting infected so the safety of the seafarers are also the first priority. 

The book urges each and every companies organization to take a practical and a 

pragmatic approach towards this situation in order to survive and make possible 

the shipping activities. 

The book also tells about that there are advice and guidance issued by The Who 

and these guidelines has to be obeyed without any compromise as this will help in 

safe trade. 



 

 

 

 

 

India’s COVID surge rocks global shipping industry 

Article concentrates on the 2nd wave off the pandemic in India as the first wave 

has caused many disturbances in the old industrial areas and even human life but 

the second wave was more severe than the first wave. 

India is one of the biggest importer and exporter of many commodities and there 

are many huge companies that exports to the world from the India and thereby 

providing a huge amount of GDP growth. 

During the first wave India introduced lockdown which also affected the shipping 

industry therefore the boards were closed all shipping activities became stand still 

but after few months the shipping industry slowly started to received their 

operation but even though there was a large number of transhipment and 

exporting boat activities before pandemic but now it is lesser then before this is 

causing a great challenge towards the ports even the private ports. 

The pandemic also shocked the shipping companies in India because there is no 

import or export activities therefore there is no work for the shipping companies 

so the profits of the shipping companies in India was reduced and some small 

shipping companies was forced to shut down their companies. but most of the 

companies try to overcome the situation by following the guidelines issued by 

their headquarters and also from The Who by ensuring the health of the workers 

and also infection free transportation of cargo. 



 

 

But later on when the 2nd wave came the companies were also doing their 

functions but even after there were no reduction in the cases so the state 

governments started to issue lockdown send restrictions this again making 

companies to close their offices and their activities. 

The article concludes by saying that the government should allow the companies 

like shipping company and other maritime sectors to work partially or it may 

cause a severe effect in the economy because the maritime industry is a major 

industry in India so it is a major source of income for India. 

 

COVID-19 and its India Impact: Issues, Green Shoots and Way Forward  

This article is a maritime based article describing the situation in India due to the 

pandemic. It compares the GDP decrease in different countries and it shows that 

India has the largest decrease in the GDP growth. As compared to the other 

countries even though it is a developed countries like Germany UKUS. there were 

21 percentage more decline in the cargo traffic in different major ports in India 

during the April in the year of 2020. And it tells that the demand of many things 

was reduced in the India and therefore most of the imports are also be reduced. 

It also tells that the ports were least affected in the shipping sectors when it 

comes to manpower because most of the ports R mechanized so there will be 

lesser manpower and also social distancing is possible. 

The article also compares different private ports and also explains the effects 

faced by these ports due to the pandemic and also explain different shipping 



 

 

companies dead faced problems in the lock down situation well there's less lesser 

manpower there’s no job at all. 

It also describes about the actions taken by government to minimize the effect of 

the pandemic which causes economic instability. 

 

 

1.8 RESEARCH METHODOLOGY 

Research methodology the name itself says research and methodology this means 

doing a search for the information with a method. This helps to find solution the 

issues with the large  and effective methods it also helps to understand the 

process also to evaluate the method used. 

This was based on a descriptive study. This study helped to understand the 

process and operation of that organization. This study was especially done by 

internet and by telephone communication . 

Yet in order to prepare the report both primary and secondary data are  

used 

Primary data. 

Primary data the name itself else that data collected primarily so primary data is a 

better collected primarily for one’s research purpose .the primary data helps to 

achieve based on one stop it's or problems.  

The only disadvantage is it is difficult to obtain and expensive too. 



 

 

The primary data is mainly collected by observation and asking an interview or 

direct postings towards the employees there in order to understand the structure 

operation and all activities happening in that organization. The types are face to 

face interview asking questions and observing and collecting information. 

For the study I acquired the information from. 

. observation 

. asking questions and collecting datas by phone 

Secondary data  

Secondary data the name itself says that the data collected secondarily that 

means the data that is collected by someone is taken for the research purpose. 

The main sources for this data are from the magazines from the websites issued 

by the company or the organization by the government. 

The problem with the secondary data is with the secondary data is it is collected 

by someone for some purpose and it is not sure that these datas are suitable for 

this study, as it is taken by somebody else during some period of time there’s a 

chance of the outdating of data. 

.Website of CMA CGM 

. website of government Organisations 

.Brochures 

. magazines 

. other printed materials 



 

 

 

1.9 Chapterisation 

Chapter one deals with the introduction part 

Chapter 2 is entirely based on the pandemic situation and shipping industry 

Chapter 3 is based on how CMA CGM was affected by the pandemic 

Chapter 4 deals with measures taken by the company to counter the problems 

created by the pandemic 

Chapter 5 data analysis 

 Chapter 6 deals with Existing problems and its solutions 

Chapter 7 is about suggestion and conclusion 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

CHAPTER 2 

IMPACT OF PANDEMIC ON SHIPPING INDUSTRY 

 

 

 

 

 

 

 

 



 

 

 

 

Chapter 2 

Impact of pandemic on shipping industry 

Due to the COVID-19 pandemic all the industry suffered losses. as per my subject 

the shipping industry suffered a lot and the most affected part was Asia and the 

Pacific. Most of the developing an under developed countries are in Asia and 

Pacific for them the shipping industry is one of the biggest industry in their 

country because the ports R the gateway of export and import. 

The COVID-19 has slowed down the production and consumption. Therefore it 

also slowed the acceleration of maritime trade and there is lesser shipping 

demand and there is lesser port traffic and turnover. There were many instances 

like stopping a vessel service stopping airport cancellation of port calling changes 

in the roots and to crudity threats related to pandemic infection. and due too the 

COVID-19There is much delay in export and import process due to this most of 

the cargoes are kept idle inside the port or inside the warehouse and this causes 

damage to the cargo. When the cargo does not reach its destination the loss is to 

the exporter and when the important doesn't get the cargo It is also a loss for 

importer also, when export doesn't takes place the GDP will go down. due to this 

crisis many of the people lost their job that includes the port workers and others 

related to this industry because lesson traffic so let’s amount of workers are 

needed the rest workers are sent on leave and even if the infection spreads into 

the port the ports can’t work without the workforce. 



 

 

 

The major problems faced by the shipping industry due to COVID-19 are the 

following 

 . lesser export an import activities 

 . idle vessels 

 .Spreading of infections to the seafarers causing health concern 



 

 

 . The pandemic restrictions there's no manufacturing or production of any 

products so there is no export and import 

 . large number of cargoes trapped inside the port causes damage to the 

goods Ben kept for longer period of time 

 . lesser amount of workforce due to infection 

 . call of port is delayed in order to check the pandemic infection within the 

vessel 

 . strengthened security measures takes time 

 . Overall delay in the process causes huge expenditure for port 

 . This amount of work in shipping companies forces them to close the 

company 

 . The pandemic affected the logistics structure and also the supply chain 

Without regional support nothing can be done with the right response the 

smooth shipping is possible.  there is a need for a regional collaboration in order 

to survive this situation.  

The shipping companies are the one among the highest affected during this 

COVID-19 pandemic. Most of the shipping companies recorded loss during the 

year 2020 as compared to 2020 the 2021 has slight increase because the 

government of different countries started to lift the restrictions. Even now the 

second wave happened in India Has caused again a dip in the profit. Most of the 



 

 

small shipping companies are facing a lot of problem due to fund allocation but 

when comparing in case of larger shipping companies they could survive because 

they have brought many subsidiaries they not only depend on shipping so they 

could allocate the front and that helped them to survive the countries like India. 

 

 

 

 

 

When comparing Baltic dry index it provides the basic information regarding the 

impact of the pandemic in the shipping industry. There’s a decline of 275 points in 

the may 2020 as compared to the previous year. And also falling 8-9 point 1% 

then September 2019. 



 

 

 

When comparing world container index which provides container fright rates off 

the love and shipping routes that is currently used all around the world here we 

can see that there is a deep in the volume of container shipping that is 5.1% as we 

compare the first quarter of both 2020 and 2019 so there is a volume down by 

two point 2,000,000 TEU. But during this time that is 2021 there is slight increase 

in the world container index this is due to the resuming operations of port and 

shipping.  

When coming to blank sailing worldwide There was a huge shipping operation 

cancellation most of the shipping companies cancelled their operations in some of 

the other route due to the restrictions of the government by that country, so as 

per the figure a year among those cancellation was there during the year 2020 as 

we compare in 2021 there is protection in this blank sailing worldwide. 



 

 

 

The following tables clearly shows how much the pandemic affected the shipping 

industry. This table we can see the decrease in the container trade volume among 

different routes that include transpacific eastbound transpacific westbound Asia 

North Europe westbound Asia North Europe eastbound. 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 3 

EFFECT OF PANDEMIC IN CMA CGM 

 

 

 

 

 

 



 

 

 

 

Chapter 3 

How CMA CGM was affected by the pandemic 

CMA CGM being one of the biggest shipping company operating in the world also 

suffered a lot due to COVID-19 pandemic. 

The container traffic volumes was decreased which was first time experience after 

2019 this was due to the lockdown and restriction measures taken by different 

countries This there is no export or import and even cancellation of certain 

vessels was also to be done in order to save the cost. The lockdown and 

restrictions cost shutdown of many production units and manufacturing units 

especially when looking into the China. The most difficult part was during the first 

quarter of 2020 and thereby there was also decrease in global consumer demand. 

This was during the period of March and April the global consumer demand was 

so much lesser as compared to before. 

Even though the second quarter of 2020 was also problematic because there 

were 13.3 percentage decrease in the volumes carried out by the company. To 

this the revenue was also down that is there was ten percentage decrease in the 

revenue as compared to the previous 2019 counterpart. 

The COVID-19 pandemic affected whole supply chain network that's causing a 

major challenge. 

Major challenges faced by the CMA CGM during the pandemic situation is as the 

follows 



 

 

 . shortage of  workers and Staffs 

 . reduced number of customers 

 . cancellation of vessels 

 . cancellation of shipping routes 

 . Health care of seafarers 

 . shutting down of offices due to lockdown and restrictions in many 

countries 

 . Reduced demand worldwide 

 . Most of the vessels were kept idle and that cost high maintenance cost 

 . Effect on supply chain 

 . Slowdown of World Trade 

 . more amount of money required for sanitisation and infection free 

business 

 . Lack of transportation due to restrictions 

CMA CGM registered a loss of 4.6% as compared to the previous year during the 

first quarter of 2020. 

The first problem is about shortage of workers and Staff. When the pandemic 

struck as it was spreading yeah higher rate most of the people caught the 

infection and they have to undergo quarantine measures because of that most of 



 

 

the workers won't be available for the work. The other problem is that due to the 

lockdown and restrictions most of the workers can't get into the workplace. And 

the other problem is by the fear of getting the infection the workers won't go for 

the risk. 

The second problem is about reduced customers, Because after restrictions in 

traveling customers are unable to transport their cargo from one place to 

another, go to restrictions in the other countries exporter can't provide cargoes 

do that country. Due to cancellation of routes and vessels the customers are 

aware of the safety of the cargo. The other reason is due to lack of workforce or 

obtaining raw materials in the part of the manufacturer or producer therefore 

there is no product to export or import. 

The third problem is about cancellation of vessels Number of containers 

worldwide due to the pandemic crisis so there will be needing less amount of 

vessels to transport it and the other vessels will be kept idle in the berths. And 

also due to cancellation of certain routes because of the restriction in their 

country that vessel will be held idle. 

The fourth problem is about cancellation of shipping routes the main reason for 

cancellation of shipping roads is the restriction in the port of a certain country 

during the early 2020 most countries established restrictions in the port so the 

cargo transportation through vessels is not possible so in order to save the coast 

the shipping companies are forced to cancel the route. 

The 5th the problem is about the safety of the seafarers, seafarers are the one of 

the important factor that helps a vessel to float the problem is that when a 

personal gets infected bye the COVID-19 abort health organization does not allow 



 

 

that vessel to berth near the port. And but most care must have been taken to 

ensure the safety of the seafarer 'cause the seafarers are under the shipping 

company the shipping companies are responsible for the recruitment of seafarers 

and also responsible for their health. 

The 6th problem faced by CMA CGM is shutting down of workplace. Accepting 

turn of workplaces is due to the restrictions imposed by the government in a 

country like bringing lockdown and curfew because of this the workers can’t 

reach the office in time and even if the workers are infected with the pandemic it 

will also horses temporary closure of the office. 

The 7th problem is about reduced demand worldwide, during the early 2020 the 

many products produced except medical products so most of the companies 

started to produce lesser amount of products so there is no much traffic of 

containers because of that it causes disturbances in the cycle. 

The 8th problem is about vessels kept in idle state as larger maintenance fee, this 

is big 'cause the vessels which are kept idle for more than few months will have 

some engine snag and many other faults so ensuring the vessels maintenance 

during the idle. Is bit coast clear then checking the maintenance while it is 

running. 

The ninth problem is about the effect of supply chain, as the COVID-19 pandemic 

cost much problems all around the world the supply chain was also add 

disturbances there were many severe barriers in between the cycles and all things 

related to the supply chain the main thing is lack of transportation and lack of 

production during the pandemic. 



 

 

The 10th problem revolves around the slowdown of World Trade, in the early 

stages of pandemic infection during 2020 the China cut shot its production in 

order to ensure safety for their citizens and this practice was followed by most of 

the nations all around the world and due to this the trade is not happening 

anywhere because the trade comes with transportation and the transportation is 

not possible during this. Due to the restrictions imposed. 

More amount of money is required in order to sanitize the workplace and cargo 

this is problem 11, due to the nature of the pandemic the virus can spread 

through any medium making it one of the fatal virus so as per the guidelines 

issued from the headquarters there is a need to sanitize the workplace and cargo 

Holdings frequently so this is causing extra charge. 

Adult problem is about lack of transportation due to the pandemic situation, due 

to the restrictions in the transportation all over the world. in order to reduce the 

spreading of virus most of the countries induced lockdowns and curfew because 

of that the movement of cargoes is not possible the hinterland movements is also 

affected because the hinterland connectivity is only possible by rail or roadways 

transportation because of the restriction these roadways and railways can't 

operate therefore causing disturbances. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 4 

MEASURES TAKEN BY CMA CGM 

 

 

 

 

 

 

 



 

 

 

 

Chapter 4 

Measures taken by the CMA CGM in order to counter the problems caused by 

the COVID-19 pandemic 

CMA CGM is one of the company that quickly adapted in order to survive in this 

pandemic situation. The company headquartered in France was responsible for 

creating guidelines another changes in their process and operation in order to 

overcome the crisis situation helped the company to get back into their position. 

Even today most of the companies are struggling to survive this situation but 

other companies found out many alternatives to survive in this situation. The 

company survived bye accepting many cost cutting initiatives and reacting 

according to the demand. 

The reduction in number of fleet and containers diploid helped to save excess 

cost. This proves that CMA CGM was able to rapidly adapt in this pandemic 

situations. 

When the first quarter was hit by the pandemic and the company was struggling 

but when the second quarter came in 2020 the company made a profit now all 

the business activities was reduced now reached 7 billion USD Year than the first 

quarter. 



 

 

All things have been changing from the second quarter of the year 2020 during 

this time there was increase in the net income When compared to the second 

quarter of 2019 there was a increase in second quarter of 2020 about USD 109 

million.  

Even the operating performance was at the peak and it generated cash flow 

about USD one point 1 billion. also with the help of guaranteed bank loan And 

there was capital increase. 

There by the companies he couldn’t position was about USD 2.6 billion at June 30 

2020 this allowed the company to set the future safe. With its Financial Policy and 

structure the company is still trying to strengthen its financial structure this will 

help them too survive in any difficult conditions by making the future of the 

company safe. 



 

 

 

The second quarter of 2020 the volume carried was slightly lower than the 

counterpart of 2019 because of the pandemic situation this caused the revenue 

was down by 10.9 percentage compared with its counterpart of 2019 so by 

totalling it was about 5.3 billion USD for shipping. 

There was an increase in shipping EBITDA the increase was about 30 percentage 

also the operating margin was highly increased 286 percentage even though the 

unit cost by the EU was down below 4 percentage this was majorly due to the 

cost cutting strategies from the company and oil demand. 

The CMA CGM group with the help of the logistics subsidiary encouraged 

transportation of essential and medical goods this was done by constructing a 

logistical bridge this helps to connect France to other countries who need help. 

There was further increase in the third quarter of 2020 and the growth is 

increasing and increasing so there's no need to worry about the future of the 

company. From April onwards 2020 the growth was happening on and the 



 

 

company's revenue is now still growing this was due to the increase in the 

amount of e-commerce activity all around the world. the only industry leader 

survived the pandemic situation was E Commerce industry this was due to the 

digitalised platform. 

The CMA CGM is conducting their business activities by obeying all guidelines 

prescribed from the headquarters. They apply all these guidelines without 

reducing the operational efficiency And keeping in balance with public health 

measures for the workers and staffs working in CMA CGM. Providing proper 

sanitation guide and ensuring distance keeping in between walkers are all taken 

care of.  

The introduction of business continuity pack this is provided by CMA CGM but the 

customers who are affected with COVID-19. These are the solutions that is 

provided to the old customers of Merck this helps to overcome the problems 

faced during the COVID-19 pandemic conditions. So this helps the customers to 

export an import with ease and without tension. 

In the business community pack the one can store temporarily the containers in 

specific hubs thereby helping the customer it delete activities. 

In the business continuity pack there is 

. speed of shipments 

The company give small important perishable goods which are essential 

commodity today. Now the most important commodities are medical equipment 

food supplements another lifesaving equipments, so the company it’s in the fast 

process of these codes and gives importance to these goods other than 



 

 

nonessential goods. The most of the solutions are offered by the subsidiary of 

CMA CGM logistics wing CEVA Logistics. 

. Protection of cargo and business activity support 

The company provides following services 

SHIPFIN Providing financial assistance like trade finance to the customers 

NETWORKING Provides intermediary services 

SERENITY guarantee provided to the cargo value that is cargo value guarantee 

PARMA reefer cargo operation  

BARLOCK providing security devices for the security of the cargo 

 

In order to manage the entire transportation the company has designed an online 

platform in order to analyse the one person’s cargo details 

The delay in transit method it is provided to the customer helps the customer to 

save the coast this works by storing the customers boots in a warehouse 

temporarily and it is released when the receiver comes this is a new feature 

available in the CMA CGM. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 5 

ANALYSING DATA 

 

 

 

 

 

 



 

 

 

CHAPTER 5 

Analyzing the accounts of CMA CGM from the year 2019 to 2020 

This analysis is done in order to find out the decision taken by CMA CGM is 

effective or not effective. 

 



 

 

When observing profit and loss statement the revenue was 30254 which is lesser 

than the 2020 revenue which is 31445. 

When we compare both sides of 2020 and 2019 we can see that operating 

expense of 2019 or higher as compared to 2020 So the EBIT before share of 

income was 3580 in 2020 which is higher than 1141. 

So when we reach the profit before tax the profit is about 1878 in 2020 But in 

case of 2019 the loss before tax was 57 only. Then the final profit of 2020 is 1775 

and the final loss in 2019 is 229. 

From this profit and loss statement we can identify that 2019 profit was lesser 

this was because the pandemic was there in the last quarter of 2019 and it 

affected through first quarter of 2020 but the company stated that the second 

quarter onwards the company began to gain more profits. 

 

From the profit and loss for the year the total comprehensive income is calculated 

and the total comprehensive income was 1676 in the year of 2020 but it is loss of 

217 in the year of 2019 



 

 

 

 

 

 



 

 

When looking into statement of financial position of assets the non-current assets 

of 2020 is 25,256 when compared to 2019 it is 24,544 this was because the 

company had to cut off some vessels and because of that non-current assets of 

2019 became less there as compared to 2020. but the current assets in the year 

2020 is lesser than 2019 which is 7643 in 2020 and 8186 during the year 2019 as 

compared to total assets there is not much difference. 

 

When looking into the statement of financial position of liabilities and equity, 

when calculated the total cutie is about 6778 during the year 2020 and 5133 in 

case of 2019 this was actually affected due to the profit and loss. When 

calculating noncurrent liabilities the 2020 has lesser amount 15090 as compared 

to 16599 of 2019, this was due to the increase of borrowings and lease liabilities 

in the year 2019When the calculating total current liabilities there is increase in 

2020 which is 11030 as compared to 10997 of 2019. but when comparing total 

liabilities and equity there is no much change it is 32,899 in 2020 and 32,730 the 

year 2019 even though there’s a large change in the profit and loss but the total 

liabilities and equity are not much changed. 



 

 

 



 

 

 

 

 



 

 

 



 

 

 



 

 

When coming to statement of cash flows it is calculated on the basis of profit and 

loss as we know that the profit was larger in 2020 as compared to 2019 so when 

calculating cash flow from operating activities the amount is 5624 in 2020 and 

3559 in 2019 this shows that there is high increase in 2020. Now calculating the 

free cash flow there is also increase in 2020 as compared to 2019 it is much lesser 

then 2020 which is 2340 in 2019 and 5678 in 2020. When we look into the net 

cash used in or provided by financial activities this is calculated and found out 

that there is higher increase about 5363 in 2020 and only 2034 in the year of 

2019. After calculating the bank overdrafts when we reach net increase or 

decrease in cash and cash: and bank overdrafts the amount is somewhat similar 

that is 251 four 2020 and 283 four 2019 

 

When we conclude the assessment of financial statement we can see that the 

major changes are caused due to the profit and loss. in the statement of profit 

and loss we can clearly see that the profit of 2020 is much higher than 2019 this 

proves that the steps taken by the company in 2020 was a better one. in 2019 the 

pandemic disturbed the flow of shipping and therefore there is high production in 

2019 but even though first quarter of 2020 suffered lows the company took rapid 

decisions like cutting off cost that we can clearly see in current and non-current 

asset statement and by doing many rapid decisions the rest quarter of 2020 was 

much better and gave much profit to the company. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 6 

EXISTING PROBLEMS 

 

 

 

 

 

 

 



 

 

 

Chapter 6 

Existing problems In CMA CGM 

The main existing problem is due to the COVID-19 pandemic itself, most of the 

developed countries are now safe for business but in case of developing countries 

and below developing countries are in a grave danger as India is experiencing the 

2nd wave of COVID-19 and the situation is very bad and most of the states are 

introducing lockdown and curfew these are affecting the regional offices of CMA 

CGM. 

The work from home solution provided to the employees are not much efficient, 

the workers are finding it difficult because of the amount of work has been 

increased. 

Most of the people are unaware of the services and office provided by CMA CGM 

As compared to the main regional offices in a developing country the other small 

offices are not working up to the mark, the main regional offices keeps a standard 

of operation but in other hand the smaller other regional offices have limited 

infrastructure another facilities. 

 

 

 

 

 



 

 

 

 

 

 

CHAPTER 7 

CONCLUSIONS AND SUGGESTIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Chapter 7 

Conclusion and suggestions 

Most of the companies that comes under shipping industry are facing similar 

problems when compared to the biggest shipping companies like CMA CGM their 

future is safe but for others it will be depending upon the financial adjustment 

they have taken during  COVID-19 pandemic . the conclusion is that the CMA CGM 

had undergone a rapid change in its financial structure Introducing new 

innovative business continuity pack and cutting off unnecessary expenses And 

successfully implementing cost control measures helped the CMA CGM  To 

survivee the covid pandemic. In order to survive in a pandemic situation a 

company has to introduce both customer oriented and financial oriented plans 

and this company has succeeded in that and their future are safe. 

The suggestions are 

More effective advertising of customer oriented plans and offers will help to 

attract more customers towards the company thereby increasing the revenue. 

More effort must be given to develop small regional offices by giving adequate 

manpower and technology. 

Must ensure safe health practices are followed in the office premises. 

 

 

 



 

 

ABBREVIATIONS 

1. IMO –international maritime organisation 

2. UNCTAD – United Nations Conference on Trade and Development 

3. BDI -  Baltic Dry Index 

4. TEU – twenty-foot equivalent unit 

5. EBITDA – earnings before interest, taxes, depreciation, and amortization 

6. CMA – Compagnie Maritime d'Affrètement 

7. CGM - Compagnie Générale Maritime 

8. ISSC - International ship security certificate  

9. SMC - Safety management certificate 
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